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MEMORANDUM FORt Chief, Document Division, OCR
SUBJECT x Analysis of Returns on NI¥ Questionnaires

1. Parsusnt to our counversation of yesterdsy, I have prepared
a list of the variocus types of information which I believe should be
sxtracted from the questionnaires, This 1ist is based on the ssswp-
tion that we can have the date punched on IBX cards. Two coples of

- the 1list are attached.

2. You will note that part of the list will require the reduction
of the replies to 8 net mumber of respondents. This may be difficult
%o do sincs the questionnaire itself does not provide for the eliml-
nation of duplicates. Merih:mh e distinction would be desirable

cation is quits acceptable in the answers that apply to specific ta,
Bince your office has slready carefully listed the respondents, perhaps
this problem will not be insurmountable.

3. You will note in the attached blank copies of the question-
naire that, for convenience, 1 have assigned a numerical designator to
sach of the questions. The IBM programmer may wish to change these
designations and sdd others for the NIE mwber, office, etc.

k. Whea you have had a chance to study the list, I propose that
we neet with tiw Chisf of the Machine Division or some other knowle
edgeabls perscn who can advise us further on the fessibility of pro-
gramming thess gquestions for machine processing. 1 will sppreclate
sny suggestions you may have for changes or additions to the list,

- 8. Ina fow csses, written comments were submitted or perhaps
entersd on the guestiommaire itself, I suggest we assexdle thess
and consider them separately.

6. In the mmantime, I shall proceed with an anslysis of the

agency uestiommaires,
WWLW

Office of National Estimates q-
alfatipe

more general gquestions. The dupli=-

25X1

25X1

Attachment
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Attachment

FOR OFFICIAL USE ONLY 2} May 1960

from NIE Questionnaires

I. Genarsl
8. Nusber of replies
(1) By sgency
(2) By sgency for esch HIE
(3) Total for each KIE
(L) Total for all KIE's

T1. Muber gf Bepliss by Ttem
a. RNusber of items checked under each question.
b. In each case show parcentage of those answering the
quastion who checked each item,
c. If feasible, list written replies umder 1 (£}, 2 (b),
5 (£) and the nwber of months given in 10 (b).

III. m g_f m g by Individual Estiuha
&, OUive the mumber of items checked under each of the

following qﬁeat:!.ons for NIE telys
6, 7, 8, and 9 '\:
b. In each case show percentage of those answering
question who check’each item,
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IV, Nusber of Ipdividual Respondents

The parposs of this section i3 to count only once those
persens who msy have answered more than cne questionnaire.
It may be possidle to determine by inspection how significant
thes duplication may be. It is desired that we present a net
figure Af this does not require an unacceptsdle effart.

s. Total mumber of iniividual responients.
b. NRuber of responses (eliminating duplicates) to each

item under questions 1, 2, 3, h, 5, and 10,

¢. Percemtages for each item, am sbove,

4. In sddition to the general division of respondents
reflected in guestion 1, ascertain, if possible, from
the date given under “Position of User® the levels of
afficial responsibility from which the replies have been
recoived.

V. Special Grewpinge
s. Nuder and percentage of respondents to 1 (a), by item,
who checked individual items in guestions 2, 3, L, 6,
7, 8, and 9.
b. The same for respondents to 1 (b), 1 (c), and 1 (e).

]
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Date of this response

NIE Number

Copy Number

Position of the User:

Descriptive Title Office

/» My professional responsibilities are mainly in the field of (Check one)

(a) policy planning and coordination
(b) operations

(¢) intelligence

(d) keeping my superior informed
(e) research

()

(Other: please specify)

2., My substantive responsibilities are (Check one)

(a) general in scope

(b) primarily concerned with matters involving

(indicate country, regional or
functional specialization)

91 I normally see, or am briefed on (Check one)
(a) all NIEs

(b) all NIEs bearing on my special responsibilities
(c) only NIEs specifically requested by me or brought to my attention

’7/ JAs a rule, I (Check one)

(a) rely primarily on briefings to keep myself informed on the content of NIEs
(b) read NIE Conclusions only
(c) read the entire NIE myself

(d) read NIEs primarily in order to brief a superior
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~ L first learned of the present NIE (Check one)

(a) on receiving it

(b) through USIB Committee papers

(c) through reference to NIE files, the NIE index, or other reference service
(d) through reference to it by a professional colleague

(e) through participation in its preparation

(f) through other means (specify)

I am using this estimate (Check one)

(a) in connection with actions on its subject now before my office
(b) for purposes of briefing a superior
(e) for background information

The value of this estimate for my purposes is (Check one)

(a) major
(b) moderate
(e) little
(d) none

I expect that I will cite, quote, or summarize this estimate (Check one)

(a) in papers prepared in my office
(b) in coordination of other papers and other discussions
(c) seldom, if ever

I expect that I will probably (Check one)

(a) not refer to this estimate again
(b) refer to it frequently in the future
(c) refer to it once or twice in the future

I regard estimates as useful and dependable (Check one)

(a) only at the time they are issued

(b) only for the first months or so after issuance

(c) until superseded

(d) there is no general rule; it depends on the particular estimate

L 44
This copy will be retained ir}1 personal files. (Circle one)
 ni office
central
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An anslysis of the returns from the 636 individual respondents

0971A000400020004-7

reveals that 320 of them, or 50%, are engaged in intelligence, 123
or 19%, have responaibilities in policy planning and coordination,
and 48, or 8%, are in operations, Only 44, or 7%, listed them-

gelves in the area of research,

A substantial majority of the readers (60%) consider themselves
specialists-- area or functional -~ and some 40% have substantial
responsibilities which are general in scope. This division is also
reflected in the fact that the largest number (47%) see or are
brief§d~9n only those NIE's which bear on their special responsi-
bilities. The number who read all NIE's (39%) is}almost identical
with the number who list themselves as ganeraliats. About 14%
see only those NIE'sm whizb they specifiélglly request or which are

brought to their attentioca.

The NIE reading practises of this group of respondents rather
~ definitely shows that a majority (59%) read the entire KIE them-
selves., However, a very substantial number (34%) read only the
conclusions, As might be expected the percentage that relies pri-
marily on briefings of NIE'g is very small — only 3%, It is a
conincidence that the same percentage read NIE's primarily to

brief their superiors.

BONFIDENTIAL
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Very few (only 1%) regard estimates as useful and dependable
only at the time they are issued. A 5. é/éf/a)n//aj number (23%) regard
them so until they are superseded. The great majority, however,
some 70%, do not apply any general rule as to the continuing validity
of’our estimate, making their decision depend on the particular
estimate. A small number (5%) consider the estimates valid for a

specified number of months.

A closer examination of the returns revedls, as might be expected,
that those who consider themselves "policy planners” are most fre-
quently also generalists who read all NIE's, About half of them
read the entire paper, the other half, only the conclusions, The
intelligence respondents tend very strongly toward specialization
and are inclined to read entire NIE's in their own areas. The
operatives and research respondents are also very largely specialists

who read entire NIE's in their own areas of interest.

A number of the questions were concerned with reactlons to
the specific estimate in hand. For the analysis of their replies,
we turn to the gross number of responses (1037). The 1956 report
stated that NTE's were more generally used for background purposes.
This pattern is confirmed in the present study which shows that
83% of the respondents were using them in this way. The percentage
for operatives and research users tended to be even higher (92% and
95%) and for intelligence officers (79%) somewhat lower than the

average.

CONFIDENTIAL
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Although the large percentages using NIE's for background
purposes are probably to be expected, it is significant that 13% of
the policy planners and intelligence officers indicated that the esti-
mates in question (a total of 90 instances) were being usad in con-
nection with actions an the subject that were then before thiepé;fices.
The highest score in this respect was achieved by NIE 11-8-59* with
28 respondents (21%) giving this reply. This estimate was also meted
of major importance for their purpose by 53% of the respondents.

NIE 11-6-59 and NTE 70-59 followed rather far behind NIE 11-8-59,
but w%th significant scores. In each of these categories these

i

estimates received identical percentages of 14¥ and 33% respectively.

See Tab -~ for list of NIE's by subject.

Approved For Release 2005/04/13;; -RDP79R00971A000400020004-7
e d, oNFIDENTIADL




i,

Approved For Rel@se 2005/0441 .-GHA-RDP79R00971A000400020004-7

The NIE readers were asked to indicate the value of each of
the estimates for their purposes. Although these replies un-
fortunately cannot be correlated with the special area interests of

the respondents, it is significant, nevertheless, that 28% rated them

as of major importance and 50% of moderate importance for their purposes.

Only 18% said they were of little importance. There were scattered
’ oiﬁer opinions. The policy planners as a group rated these NIE's
 rather higher than the average, citing 30% as of major importance
and 53% as of moderate importance for their purposes. Almost half
of the r&sporidents indicated that they expected to cite, guote, or
summarize the estimate in question in papers prepared in their
offices or in the coordination of other papers and discussions.
Almost an equal number rated that they would seldom, if ever, have
occcasion to use the estimate in this way. In response to a somewhat
question 26% indicated that they would probably not refer
to the estimate again, 25% that they would refer to it frequently in
the future and 43% that they would refer to it once or twice in the

future,

M_'In order to determine whether readers retained NIE's for their

;_peraonal use or sent them to a central file, they were querisd on

this~ subject with the following results. Only 2% retain them in
their personal files. The great majority (57%) keep them in their
office filee and a substantial number (36%) return them to the

central files.

CONFIDENTIAY
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" 2. Composition of the Sample

Approximately 10% of the initial basic distribution of NIE's is
. allocated to non-USIB agencies or individuals. The division of replies

between this group and the USIB recipients was very close to the pro-
portion of NIE's received by each group. Among the USIB agentlies
themselves, however, all of the agencies withe the exception of

" "IACSI turned in either the same or a smaller percentage of -replies then
thelir pefcentage allotment of NIE!s., ACSI, however, the largest con-
sumer after CIA, although recieving only about 17% of the KIE's pro-

vided 36% of the responses.
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I1I, Analysis of Returns for Questionnaires

The number of completed questionnaires (1037) received from

636 individual respondents probably represenis a very small per-

centage of the average number of KIE readers, If only one response

had been received for each of the seven NIE's distributed in the

initial basic dissemination, the total would have been 2604 or 2%

times the number actually received. Or put another way, we received

an average of 148 replics for each NIE, which la about 40% of the

aurber of NTE's initially distributed. If it is assumed that each

NTE is seen by a number of different people, and if the large supple-

mentary distribution of some of these NIE's is added, it is apparent

that the returns may in fact represent considerably less then 10% of

the NIE readership. Even such a response is probably larger than

could have been expected if addressed to the general publi€ or to

some outside organization, In view of the simplicity of the guestion-

naire, the various reminders given, and the ample time allowed, it

cannot be considered an adequate response from the employee group

addresszed.

A larger reasponse would obviously have been desirable; however,

the size of the sample by itself need not preclude some assessment of

the answers given to the various lines of inquiry. Although somC

generalizations can be made regarding the composition of the sample,

the leveis and kinds of responsibilities of the respondents cannot be

sstablished with any precision,

In other words, this inquiry was not
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conducted as a sclentific poll of thé NIE readership, allocating the
blanks to different groupe in accordance with some predetermined
pattern, It was an scross-the-board inquiry open to all NIE readers
without distinetion., The results should be read with this qualifica-

tion in mind.
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Approved For Release 2905 104/13,: GIA-RDP79R00971A000400020004-7

g R




